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MT. KENYA NETWORK FORUM SECURITY AND 

RISK MANAGEMENT PLAN 

Developing a comprehensive Security and Risk Management Plan is essential for the Mt. Kenya 

Network Forum (MKNF) to safeguard its operations, assets, and personnel. This plan outlines 

strategies to identify, assess, and mitigate potential risks, ensuring the organization's resilience 

and continued commitment to environmental conservation and community engagement in the 

Mt. Kenya region. 

 

1. INTRODUCTION 

The Mt. Kenya Network Forum is dedicated to fostering environmental conservation, social, and 

climate justice by connecting and engaging communities in the Mt. Kenya region, including arid 

and semi-arid areas. Given the diverse challenges faced, from environmental threats to 

operational vulnerabilities, implementing a robust security and risk management framework is 

imperative. 

2. RISK ASSESSMENT 

A thorough risk assessment forms the foundation of effective risk management. This involves 

identifying potential internal and external threats that could impact MKNF's operations. Key 

areas of focus include: 
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● Environmental Risks: Natural disasters such as floods, droughts, and landslides 

prevalent in the Mt. Kenya region can disrupt activities and endanger assets. 

● Operational Risks: Challenges related to project implementation, resource allocation, 

and logistical constraints. 

● Financial Risks: Funding uncertainties, financial mismanagement, or economic 

downturns affecting donor contributions. 

● Security Risks: Potential threats to staff safety, including political instability or criminal 

activities. 

● Compliance Risks: Adherence to local laws, regulations, and international standards 

governing non-profit organizations. 

3. RISK MANAGEMENT STRATEGIES 

To address the identified risks, MKNF should implement the following strategies: 

● Risk Planning: Develop a risk management policy outlining objectives, scope, and 

procedures. This policy should be integrated into the organization's strategic plan and 

reviewed regularly. 

● Risk Identification: Establish a cross-functional team to continuously monitor and report 

potential risks. Utilize tools such as SWOT analysis and risk registers to document and 

prioritize risks. 

● Risk Analysis: Assess the likelihood and impact of each identified risk. This can be 

achieved through qualitative methods (expert judgment, scenario analysis) and 

quantitative methods (statistical models). 

● Risk Control: Implement measures to mitigate risks, including: 

o Environmental Mitigation: Adopt sustainable practices, such as reforestation 

and soil conservation, to reduce vulnerability to natural disasters. 

o Operational Controls: Enhance project planning and resource management to 

ensure efficiency and adaptability. 

o Financial Safeguards: Diversify funding sources, maintain transparent financial 

practices, and establish emergency reserves. 

o Security Measures: Conduct regular security training for staff, establish 

emergency response protocols, and collaborate with local authorities for 

intelligence sharing. 

o Compliance Assurance: Stay informed about regulatory changes, conduct 

regular audits, and provide staff training on compliance requirements. 
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4. IMPLEMENTATION AND MONITORING 

Effective implementation requires: 

● Leadership Commitment: Senior management must endorse and actively support the 

risk management plan. 

● Staff Engagement: Involve all employees in risk management processes through training 

and clear communication. 

● Continuous Monitoring: Regularly review and update risk assessments and mitigation 

strategies to reflect evolving threats and organizational changes. 

● Documentation: Maintain detailed records of risk management activities, incidents, and 

lessons learned to inform future practices. 

5. COLLABORATION AND NETWORKING 

Engaging with external stakeholders enhances MKNF's risk management capabilities: 

● Partnerships: Collaborate with local communities, government agencies, and other 

NGOs to share resources and information. 

● Capacity Building: Participate in training programs and workshops focused on risk 

management and organizational resilience. 

● Information Sharing: Stay connected with networks such as the Global Interagency 

Security Forum (GISF) to access the latest security insights and best practices.  

6. CONCLUSION 

By proactively identifying and addressing potential risks, the Mt. Kenya Network Forum can 

strengthen its resilience and continue its vital work in environmental conservation and 

community development. A dynamic and well-integrated security and risk management plan not 

only protects the organization's assets and personnel but also reinforces its commitment to the 

communities it serves. 

 


